Chapter 9: Principal-coach relationships

Partnership agreement map for instructional coach and principal


	Basic Agreements
	Design Issues

	What roles do I take on?

	What are the specific job responsibilities you want me to take on? 

	How and when will we communicate? 
	How will we implement classroom support? 

	How will I tell you about my work?

	Which teacher will I work with?  What will we focus on? 


	How will we handle conflict?
How will we deal with staff members who are unhappy with my work or the support I give them?
	What resources and materials are available to me? 


	What are the important dates I need to put on my calendar?

	Will I be a part of any school leadership/improvement team? 
[bookmark: _GoBack]If so, who will be included on this team? 




source: Adapted from Adams 12 Five Star Schools (Thornton, CO). Used with permission.
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