Administrator’s Meeting - April 19, 2018 <
ISS Updates

Stephanie Lowe Ellis — EC Department/Crisis Information and Updates
e Special Olympics
o MAY 4th BE WITH YOU! See you at Special Olympics at RHS!
o Thank you to Shane Woodall and all Volunteers!
e OCS Employability Bowl- Celebrate our Students!
o See OCS Employability Bowl Video
o Thank you to OCS Employability Bowl Judges and MC and all EC STAFF!
e ECATS Pilot Update
o Thank you to NVI, RCMS, MHS
e Transition from EdPlan to ECATS for Schools
o All Current Cases Should be Completed by May 31st (annual reviews and any current
open files)!
o Any EC referrals should be finalized in Ed Plan by June 8th!
o Review of Edplan (1st notice, 2nd notice, 3rd notice) process by EC Leadership (Please
encourage your staff to FINALIZE)
The new system will not go live until July 1st or after.
o The train the trainer for EC director and 5 other EC Program specialists (2 for Fee for
Service and 4 for Special Education) will be some time in June (anticipated timeframe).
o The dark period is projected to be: June 16th through July 11th, 2018
e Mental Health Updates
o Send Referrals-Fax them to Edith Lillard at 336-627-2660
o School Based Mental Health Information- Google Folder
e School Safety Updates
o RCS Crisis Response and Planning Google Site
o Thank you Eden Schools (Draper, Central, LSE, Douglass, HMS, MHS) for Safety
Walkthrough with Eden Police Department!!

Cindy Corcoran — ISS Updates
e March of Dimes — Walkathons
e United Way Banquet - Tuesday, May 15, 2018 at Wentworth Elementary at 6:00 pm - Google
Form
e Discipline Task Force Survey for the any suggestion revisions to the Discipline Regulation
Reference Guide
e Discipline — Disproportionality — EC Data — April Allotment

e Equity — Team Opportunity

ISS DEPARTMENT


https://animoto.com/play/Oe01g9YGQKpWF17KyWipwA
https://drive.google.com/drive/folders/1NZ2OgRlOFCEtgW7qP7nxxAlrF2yLj4wx?usp=sharing
https://sites.google.com/a/rock.k12.nc.us/rcs-crisis-response-and-emergency-planning/
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